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Background And Descriptions
California is moving toward more closely coordinating and streamlining these processes to eliminate redundancies and make them less labor intensive for LEA’s, while continuing to fulfill all requirements outlined in state and federal law. 
In order to meet legislative requirements for specific state and federal programs and funding, California currently employs four major processes: the Consolidated State Application, the Local Educational Federal Agency Plan, Local Control Funding Formula, Local Control Accountability Plan, the school-level Single Plan for Student Achievement, and Federal Program Monitoring. 
The Consolidated Application (ConApp)
The Consolidated Application is the fiscal mechanism used by the California Department of Education to distribute categorical funds from various state and federal programs to county offices, school districts, and charter schools throughout California.  Annually, in June, each LEA submits Part I of the Consolidated Application to document participation in these programs and provide assurances that the district will comply with the legal requirements of each program.  Program entitlements are determined by formulas contained in the laws that created the programs.

Part II of the Consolidated Application is submitted in the fall of each year; it contains the district entitlements for each funded program.  Out of each state and federal program entitlement, districts allocate funds for indirect costs of administration, for programs operated by the district office, and for programs operated at schools.

The Single Plan for Student Achievement (School Plan)

State law requires that school-level plans for programs funded through the Consolidated Application be consolidated in a Single Plan for Student Achievement (Education Code Section 64001), developed by school site councils with the advice of any applicable school advisory committees.  LEA’s allocate ESSA funds to schools through the Consolidated Application for Title I, Part A and Title III (Limited English Proficient. LEA’s may elect to allocate other funds to schools for inclusion in school plans.  The content of the school plan includes school goals, activities, and expenditures for improving the academic performance of students to the proficient level and above.  The plan delineates the actions that are required for program implementation and serves as the school's guide in evaluating progress toward meeting the goals.

The Local Educational Agency Plan (LEA Plan)

The approval of a Local Educational Agency Plan by the local school board and State Board of Education is a requirement for receiving federal funding sub grants for ESSA programs.  The LEA Plan includes specific descriptions and assurances as outlined in the provisions included in ESSA.  In essence, LEA Plans describe the actions that LEAs will take to ensure that they meet certain programmatic requirements, including student academic services designed to increase student achievement and performance, coordination of services, needs assessments, consultations, school choice, supplemental services, services to homeless students, and others as required.  In addition, LEA Plans summarize assessment data, school goals and activities from the Single Plans for Student Achievement developed by the LEA’s schools.
Federal Program Monitoring (FPM)

State and federal law require CDE to monitor the implementation of categorical programs operated by local educational agencies.  This state-level oversight is accomplished in part by conducting on-site reviews of eighteen such programs implemented by local schools and districts.  Categorical Program Monitoring is conducted for each district once every four years by state staff and local administrators trained to review one or more of these programs.  The purpose of the review is to verify compliance with requirements of each categorical program, and to ensure that program funds are spent to increase student achievement and performance.

Development Process for the LEA Plan

LEAs must develop a single, coordinated, and comprehensive Plan that describes the educational services for all students that can be used to guide implementation of federal and state-funded programs, the allocation of resources, and reporting requirements. The development of such a plan involves a continuous cycle of assessment, parent and community involvement, planning, implementation, monitoring, and evaluation. The duration of the Plan should be five years. The Plan should be periodically reviewed and updated as needed, but at least once each year. 

In developing the Plan, the LEA will review its demographics, test results, performance, and resources. Given that the majority of such information is readily available in the School Accountability Report Card (SARC), the CAASPP performance results, and other data sources. The LEA is expected to gather and review its own information from these resources and use it to inform the planning process.

Federal law requires that school site administrators, teachers and parents from the LEA (which includes direct-funded charter schools) must be consulted in the planning, development, and revision of the LEA Plan.

Step One: Measure the Effectiveness of Current Improvement Strategies/Needs Assessment

Analyze Student Performance
Conduct a comprehensive data analysis of student achievement, including multiple measures of student performance. Identify all relevant assessments and apply thoughtful analyses of current educational practices to establish benchmarks aimed at raising academic performance for all students, especially identified student groups.

Analyze Current Educational Practices, Professional Development, Staffing, and Parental Involvement 

Identify, review, and analyze data and related information on factors such as educational practices, parent and community involvement, professional development, support services, and resources that have an impact on student learning.  

Over the past several years, CDE has developed several self-assessment tools that schools and districts can use to evaluate these factors and others needed to support academic student achievement: 

· The Academic Program Survey (APS) – school-level survey of status of implementation of the nine essential program components

· District Assistance Survey (DAS) – district-level survey of status of implementation of nine essential program components

· Least Restrictive Environment Assessment – to examine educational practices for students with disabilities

· English Learner Subgroup Self Assessment (ELSSA) – to improve outcomes for English Learners 

Step Two: Seek Input from Staff, Advisory Committees, and Community Members
Seek the input of teachers, administrators, councils, committees, and community members (e.g., school site council; school health council; committees for Limited English Proficient, state compensatory education, gifted and talented education, special education, etc.) The most effective plans are those supported by the entire LEA community.  

Step Three: Develop or Revise Performance Goals

Using the five ESSA performance goals and indicators (local performance targets that are: a) derived from school and student subgroup performance data and analysis of related, scientifically based educational practices; b) attainable in the period specified in this Plan and consistent with statewide targets for all students and subgroups; c) specific to the participants (i.e., students, teachers, administrators, paraprofessionals); and d) measurable.

Step Four: Revise Improvement Strategies and Expenditures

For district-operated programs, identify the participants, expected performance gains, and means of evaluating gains.  Indicate specific improvements and practical monitoring of their implementation and effectiveness.  For school-operated programs, summarize those same elements from approved Single Plans for Student Achievement.
Step Five: Local Governing Board Approval

Ensure that all required signatures are affixed.  All subsequent amendments should be approved by the local governing board and kept on file with the original LEA Plan.

Step Six: Monitor Implementation

To verify achievement of performance targets, monitor areas such as: a) assignment and training of highly qualified staff; b) identification of participants; c) implementation of services; d) provision of materials and equipment; e) initial and ongoing assessment of performance; and f) progress made toward establishing a safe learning environment.

The analysis of data (student, school-wide, support services, professional development) is part of the ongoing program monitoring and evaluation.  When results are not as expected, it may be helpful to consider the following: a) How are performance targets and activities based on student performance and factual assessment of current educational practice? b) How educationally sound is the plan to help reach the targets? c) How timely and effectively is the plan being implemented? d) If the plan has not been implemented as written, what were the obstacles to implementation? 

Fullerton School District

FEDERAL PROGRAMS CHECKLIST

	Federal Programs

	(
	Title I, Part A 

	(
	Title II, Part A, Subpart 2, Improving Teacher Quality

	(
	Title III, Limited English Proficient 

	(
	McKinney-Vento Homeless Education

	(
	IDEA, Special Education

	(
	21st Century Community Learning Centers


FULLERTON SCHOOL DISTRICT 

BUDGET FOR FEDERAL PROGRAMS 

2016/2017

	Programs
	District

Entitlements
	Direct Services

To Students

($)
	Direct Services

To Students

(%)

	Title I, Part A


	$2,565,000
	$2,180,000
	85%

	Title II Part A, Improving Teacher Quality
	$464,000
	$394,000
	85%

	Title III, Limited English Proficient


	$368,000
	$360,000
	98%



	TOTAL


	$3,397,000
	$2,934,000
	N/A


DISTRICT PROFILE
MISSION STATEMENT
The mission of the Fullerton School District is to work collaboratively with the community to provide an innovative, high-quality educational program for all students in a safe learning environment. Our motto, “Great Schools - Successful Kids” exemplifies the belief that all students will achieve academic excellence, acquire interpersonal skills, and develop technological expertise to contribute as productive citizens in a democratic society.
The Fullerton School District, located in North Orange County, is recognized for its commitment to excellence in education.  The District traces its history back to 1888 when it was initially established as the Fullerton Elementary School District. The first school opened in September of 1888 in a small building on Commonwealth Avenue. The District currently serves approximately 13,700 students in grades kindergarten through eighth.  There are 20 schools in the District: three Junior High Schools serving grades seventh and eighth; two Kindergarten through eighth grade; and fifteen kindergarten through sixth grade schools. The Fullerton student population continues to grow more diverse.  The ethnic distribution breakdown is as follows: 51% Hispanic, 20% White, 21% Asian, 2.1% Filipino, 1.4 % Black, and 4.3% Two or More Races/Other. Approximately 42% of Fullerton students qualify for the National School Lunch Program.  Approximately 30% of students in the district are identified English learners. Over 76% of the district’s English Learner population speaks Spanish.  There are over 36 languages represented in the Fullerton School District.

Fullerton School District is proud of its dedicated employees who are the heart of the District.  Approximately 700 employees are certificated as teachers, principals, counselors, nurses, and other administrators.  Another 680 or more employees are classified employees, with occupations such as secretaries, clerical assistants, account clerks, health assistants, instructional assistants technology, custodians, bus drivers, managers, mechanics, maintenance and grounds staff, food service workers, and instructional aides.  All District staff members focus on providing and supporting exemplary educational programs to serve our students.

The Fullerton School District offers a variety of special programs to meet the needs of all students. These comprehensive and innovative programs integrate 21st Century Teaching and Learning Skills to ensure students are meeting high academic standards. Programs include but are not limited to:  Federal and State Grants, Gifted and Talented Education (GATE), Honors Programs, Systematic English Language Development, Dual Immersion, Special Education, Personalized Learning, 1:1 Technology, Response to Intervention (RtI), Visual and Performing Arts (VAPA), Science/Technology/Engineering/Arts/Mathematics (STEAM), Transitional Kindergarten and State Preschool.  

The Fullerton School District has a history of academic excellence. Students consistently match or exceed the national performance on achievement tests in the areas of reading, writing, science, history/social science, language, and mathematics. The District will continue to strive to increase student achievement on all state assessments and District multiple measure assessments. 

An in-depth data analysis of student achievement data and parent surveys is conducted at the District level and at each school site to determine academic areas of strength, areas of concern, and instructional strategies and programs that support student achievement.  Instructional goals for improvement are developed with the input of all staff members, parent committees, and instructional leadership teams. 

The District’s five-member Governing Board sets the direction of the District through formulation of the District’s policies and the adoption of annual goals and objectives, which reflect the priorities of the community and the Board.  Decisions on how the District’s funds are spent are determined by District staff and parent and community groups, which are then approved by the Board of Trustees. Budget priorities each year reflect the Board’s ongoing deliberations on the many programs and facility needs facing the District.

The Superintendent is the chief administrator responsible for every aspect of the District’s operation, including instructional programs, business and personnel functions, oversight of student testing and progress, and other support functions. The following Board of Trustee’s Annual Goals, adopted on December 11, 2012, and revised on October 14, 2014, exemplify the belief that all students should have a meaningful educational experience:
1a. To maximize high levels of student achievement and high quality education for all students by implementing and monitoring research-based instructional models, educational technology, arts education, and California State Standards as measured by API scores.

1b. To maximize high levels of student engagement by utilizing research-based instructional strategies such as educational technology.


2. To ensure long-term District financial stability that provides adequate funding for all desired programs, facilities, and the resources necessary to attract and retain superior employees, while eliminating structural deficit spending in the Unrestricted General Fund.

3.  To improve communication with community and staff as measured by survey data.

4. To increase District accountability for administrators, teachers and classified staff by creating systems that enhance student achievement, customer service, and communication as measured by improvements in State and District test scores and customer service ratings.

5. To improve the quality of the junior high education experience by increasing interest in attending our three junior high schools and improving student engagement (with special programs such as STEM and Educational Technology), as measured by student surveys, parent surveys and school of choice requests.

6. To ensure appropriate attention is placed on emergency preparedness activities to safeguard our students, staff and campus visitors.  Emergency preparedness includes identifying and assessing risks, mitigation activities to prevent/lessen the chance of risks, planning for emergency events, and response/recovery.

Future Goals:

7.  To explore increasing the number of educational choices for Fullerton parents by exploring Specialty programs (e.g. STEM, Dual Immersion). 

8.  To explore new educational delivery systems that increase efficiencies and opportunities for student differentiation (e.g. distance learning).

Local Measures of Student Performance 

Per ESSA Section 1112 regarding Local Educational Agency Plans, each LEA must provide the following descriptions in its Plan:

A description of high-quality student academic assessments, if any, that are in addition to the academic assessments described in the State Plan under section 1111(b) (3), that the local educational agency and schools served under this part will use to:

a) determine the success of students in meeting the State student academic achievement standards and provide information to teachers, parents, and students on the progress being made toward meeting student academic achievement standards;

b) assist in diagnosis, teaching, and learning in the classroom in ways that best enable low-achieving students to meet State student achievement academic standards and do well in the local curriculum;

c) determine what revisions are needed to projects under this part so that such children meet the State student academic achievement standards; and

d) identify effectively students who may be at risk for reading failure or who are having difficulty reading, through the use of screening, diagnostic, and classroom-based instructional reading assessments.

If the LEA uses such assessments in addition to State Academic assessments, please provide a succinct description below, and indicate grade levels and students served with such assessments.

In addition to the California Assessment of Student Performance and Progress (CAASPP) results, Fullerton School District has designated diagnostic measures at each grade level to determine the success of all students in meeting student academic proficiency administered through the online iReady Assessment program. This assessment system provides information to teachers, parents, and students on the progress made towards mastery of the CCSS at each grade level. The FSD diagnostic assessments are administered three times a year, assessing students on grade-level standards in English language arts, writing, and mathematics. Student assessment data is then stored in the District’s data management system, Illuminate.  All teachers and administrators have an Illuminate account, enabling them access to not only diagnostic data, but also State assessment, site-based assessment, and student demographic data.  School sites use this comprehensive data to inform many site decisions as well as individual student decisions needed to be made throughout the year.  A student’s achievement on the diagnostic exams is communicated to the parents through their report card as well as a student exam report available in Illuminate or the iReady Assessment program.  Additionally, students in grades 5-8 are administered a writing assessment through the My Access writing program which provides a writing rubric score through artificial intelligence.
These standards-based assessments include several items per standard, allowing for statistical analysis of student mastery at the standard level.  Kindergarten students are assessed in letter names and sounds, decoding, high frequency words, phonemic awareness, and mathematics.  In the first grade, phonemic awareness, high frequency words, reading fluency and comprehension, and mathematics are assessed.   All students also take writing assessments based on various prompts.  A rubric is provided to assist teachers as they score writing samples.  To ensure the reliability of the data, a comprehensive data analysis is conducted at the district and site level after each diagnostic administration, reviewing the level of rigor as well as the standards assigned to each test item
Teachers are able to access assessment scores through multiple reports.  These reports assist teachers in analyzing students’ progress towards meeting academic proficiency.  These reports indicate the performance levels of every diagnostic exam that was administered as well as cluster and standard data.  Based on their assessment scores, students are considered either below level or on or above level. An item analysis report is also available to teachers so that they can identify which questions were most difficult for students.  Through the analysis of various assessment reports, department and grade level teams meet as professional learning communities to identify students needing interventions or enrichment.  Teachers meet in PLCs and analyze student achievement data to determine:

What do we expect students to learn?

How will we know when they have learned it?

How will we respond when they don’t learn?

How will we respond when they already know it?

As plans are made to reteach standards students struggled to master, classroom data reports are used by teachers to identify the most effective instructional strategies. Disaggregated data is also available to all sites for the purposes of making program improvement decisions.  Comprehensive disaggregated data analysis for program improvement is conducted annually at the District and site level.

Results from benchmark exams and other reading inventory programs, are used to determine students at risk of reading failure or those who are having difficulty reading. Student Intervention Teams (SIT) are responsible for developing plans to provide all at risk students with extended learning opportunities and support programs.   These results are also used for EL reclassification, GATE identification, RtI placement in interventions, and program evaluation.

ESSA/LCAP Performance Goal 1: All students will attain proficiency in the core content areas. 

LCAP GOAL 2: Ensure Access to, and Mastery of 21st Century Learning Tools, Resources and Skills for all staff and students

LCAP Goal 4: Improve communication and involvement throughout the District and Community.
Planned Improvement in Student Performance:
	Description of Specific Actions to Improve Education Practice in increasing student achievement:
	Persons Involved/

Timeline
	Related Expenditures
	Estimated Cost
	Funding Source

	Alignment of instruction with content standards:

A. Teachers implement Common Core State Standards (CCSS) in all content areas.
B. The district provides the most recent State Board of Education adopted core instructional programs in English language arts and mathematics.
C. Teachers meet on a consistent basis in their PLC teams to review student achievement of grade level standards, identify guaranteed and viable standards to be taught at each grade level, and to identify students who are exceeding standards, meeting standards, or achieving below standards to provide further interventions.
D. Site level teacher leaders support the full implementation of standards based instruction and ensure student/teacher access to instructional materials, including digital, that are aligned to CCSS.

E. A multiple measures assessment system, aligned to the CCSS, is implemented at each school and each grade level.
F. Staff development is delivered that is aligned to CCSS standards and research-based strategies.
G. Teachers use the District-developed pacing             guides to determine the sequence of delivery of instruction in English language arts, mathematics, and writing.
H. Establish courses that ensure students are on a pathway to be college and career ready.

I. 
	Ed Services Department,
Site Administrators,
Teachers

2016-2018
	Personnel, instructional materials, substitutes
	$1,500,000
Annually
	LCFF Base, LCFF Supplemental, Title I, Title II

	Academic Supports:

A. Students achieving below grade level standards are provided with extended learning opportunities before school, during school or after-school and/or during the summer session through the district’s Response to Intervention.
B. Certificated teachers and paraprofessionals are hired to support students who are achieving below grade level standards.

C. Research-based instructional materials to support at-risk students are implemented at all school sites.

D. Schools provide extended learning opportunities for students to include interventions and enrichment opportunities thorough the implementation of best instructional practices to motivate students to learn.


	Ed Services Asst. Superintendent, Literacy Coordinator, Director Ed Services
2016-2018
	Personnel, instructional

materials
	$2,200,000
Annually
	LCFF Supplemental, Title I, Title II, Title III

	21st Century Learning tools, resources, and skills for all staff and students:

A. Promote the use of instructional technology as a means to deliver a rigorous and relevant curriculum aligned to the core content standards, taught through 21st Century Learning Skills.  
B. Provide online resources that include, portfolios, content, individualized learning plans and other digital resources.

C. Provide student orientations and trainings on responsible digital citizenship and Internet safety.

D. Provide grade level technology scope and sequence to include to assist teachers in using technology to support mastery of adopted standards.
E. Provide integrated technology lessons aligned to the District adopted technology standards and adopted standards.  
F. Assure that all students and staff use technology as an integral tool to enhance the teaching and learning.

G. Provide access to technology for all students and teachers.


	Asst. Superintendent

Technology and Media Services, Teachers on Special Assignment
2016-2018
	Personnel, instructional materials, substitutes, technology based learning programs and devices


	$1,000,000
Annually
	LCFF Base, LCFF Supplemental, Title I, Title II

	Staff development and professional collaboration aligned to district and school site goals:

A. Establish a structure and culture for continuous improvement by implementing best practices and providing professional development of teachers and staff to support all students in the areas of English language arts, English language development, mathematics, and next generation science.
B. Provide professional development to grade level PLC teams at school sites to focus on learning targets related to CCSS, progress monitoring, re-teaching and interventions, and extension. 
C. Provide professional development and supplemental materials for integrating 21st century skills, tools and teaching strategies into classroom practice to ensure equity and increase student achievement for identified subgroups.
D. Provide instructional assistance and support to intervention teachers who are knowledgeable about research-based instructional strategies and the delivery of instruction.

E. Provide ongoing professional development and collaboration time for administrators, teachers, and paraprofessionals, to support effective instructional delivery to meet the needs of all students.

	Ed Services Department, Technology and Media Services, Teachers on Special Assignment, Student Support Services, Site Administrators, Teachers
2016-2018
	Personnel, instructional materials, substitutes


	$750,000
Annually
	LCFF Base, LCFF Supplemental, Title I, Title II, Title III

	Monitoring program effectiveness:

A. The district analyzes state assessment data/ CAASPP results to monitor school and district progress. 
B. The district implements a multiple measures diagnostic assessment system aligned to CCSS.
C. Teachers, through the PLC process, analyze student assessment data to monitor student learning and program effectiveness.
D. The Single Plan for Student Achievement is updated annually to reflect actions and services implemented based on student achievement results.
E. 
	Superintendent, Asst. Superintendent Ed Services, Coordinator of Assessment and Accountability, Site Administrators
2016-2018
	Personnel, instructional materials
	$150,000
Annually
	LCFF Base, LCFF Supplemental, Title I

	Involvement of staff, parents, and community and auxiliary services for parents and students:

A. The district encourages and facilitates parent involvement through participation on district and site level committees.

B. The district will ensure that school maintains a School Site Council (SSC) and an English Learner Advisory Committee (ELAC) with the appropriate number and/or percentages of staff and parents/community. 

C. The district seeks input into the Parent Involvement Policy through site level committees and district focus groups with parents and community members.

D. Provide School Site Councils and English Language Advisory Committees with reports on school and District student achievement results.
E. Principals include student achievement information in the school newsletters and the in School Accountability Report Card (SARC).
F. All parents receive information on their child's assessment results including an explanation of how to interpret these results.
G. Parents are invited to attend parent/teacher conferences to discuss reading assessment results.
H. Parent representatives of the District English Language Advisory Committee (DELAC) participate in workshops to discuss ways parents can help their students succeed in school and ways to help at home.

I. Schools initiate community participation programs, family literacy services, and parent outreach and training activities to support all students and their families.

J. The district offers workshops and activities which address ways parent can support, monitor and advocate for their children.

K. The district works with parents, school sites, and the Fullerton Joint Union High School District to articulate the transition from preschool to kindergarten, elementary to junior high school, and junior high school to high school.
	Asst. Superintendent Ed Services, Director Ed Services, Literacy Coordinator, Site Administrators

2016-2018


	Personnel, materials
	$200,000
Annually
	LCFF Base, LCFF Supplemental, Title I, Title III


Title III LEA Plan Performance Goal 2

ESSA Goal 2: All limited English proficient (LEP) students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.
 LEP Amount Eligibility: $368,059                        

Plan to Provide Services for Limited English Proficient Students

	Please summarize information from district-operated programs and provide descriptions of how the LEA is meeting or plans to meet each requirement. 
How the LEA will:

	A. Required Content                                                               


	Implement programs and activities in accordance with Title III: 
· Intervention efforts will target students at the Intermediate CELDT level and below with a focus on explicit skills instruction in an identified area of need in English Language Arts and/ or Mathematics to support their progress toward language proficiency. 
· District and site administrators, classroom, resource, and Special Education teachers will collaborate at each school site to identify Long-Term English Learners (5+ years in the program). Upon identification, further analysis of these students' SBA, District Benchmarks, classroom assessments and/or progress monitoring data will be conducted to determine students' areas of need and placement in appropriate intervention to support students' progress toward proficiency in English Language Arts. 
· Teachers, administrators, and other school based personnel in the Fullerton School District are provided many opportunities for High Quality Professional Development: Marzano Strategies, Writer’s Workshop, Cognitively Guided Instruction, High Reliability Schools, Professional Learning Communities, Systematic ELD, Academic Language Development, Thinking Maps, 21st Century Skills, and Instructional Technology.
· Parents are encouraged to participate in their child’s education with all twenty of the Fullerton School District school sites providing unique opportunities for parent and community involvement. The District offers trainings in parent education programs such as The 10 Educational Commandments, 40 Developmental Assets, and iPad Training.  Embedded in these various parent programs are trainings that provide parents with the tools needed to help support their children at home with language acquisition as well as academic progress.  The Fullerton School District continues to foster positive relationships with parents of English Learners and the community, including participation in the development of the Local Control Accountability Plan. 
· The District/LEA will provide 100% of parents of English learners with the following information, in a comprehensible language, regarding their child: identification as English learner, program placement options, program placement notification, English language proficiency level; as determined by CELDT results and any local English Proficiency assessments used, academic achievement level, and redesignation information. 

· The Fullerton School District will provide high quality instruction and support services to all immigrant students and their families.  
· To ensure equal access to Common Core and ELD State Standards, the District will identify and acquire curricular materials, educational technologies, and educational software to be used in Tiers I, II, and III the the areas of English Language Arts and Mathematics.  
· Family literacy, parent outreach, and training activities designed to will be offered to assist parents in supporting their child’s academic progress in the home and becoming active participants in the education of their children. 

· The Fullerton School District will provide specific training in support of immigrant youth services. 

	
	Use the subgrant funds to meet all annual measurable achievement objectives (AMAOs):
· Intervention coaches lead and support each school site with to support EL students.  Classroom teachers are provided coaching and instruction; collecting and analyzing student academic progress data to identify students’ literacy and language needs.  Students are instructed at the foundational literacy skills instruction to target their area of need.  

· As per Fullerton School District’s mission of academic excellence, implementation of research-based, high quality staff development is a focus to maximize student achievement and teacher success.  The Educational Services department continues to plan, implement, facilitate, and evaluate staff development in the areas of English Language Arts, Mathematics, English Language Development, High Reliability Schools, Professional Learning Communities, and Response to Intervention in support of English learner students’ academic progress for the 2016-2017 school year. 
· The department of English Learner Services (ELS) and Assessment and Accountability (AA) will compile data on LTEL’s, (EL students in an EL program 5+ years) and distribute to site administration for site PLC analysis, discussions, and intervention placement options. Sites will receive staff development in supplemental strategies and resources with a focus on supporting Long-Term English Learners academic progress. 
· District departments and/or outside resources provide parent education in the areas of interest/need, such as Family Math/Literacy/Science Nights, Technology Classes, Language Classes, and/or Parenting Workshops.  
· The Educational Services Team will collect and compile student data in preparation for assembling parent notification letters.  

· Purchase intervention materials to support the academic progress of students. 

· Parents will be provided opportunities to attend English classes, literacy workshops, and technology trainings.  Translation services will be provided to support parents’ language needs. 
· The Fullerton School District will provide staff development in the ELA/ELD Framework to support student access and success in Common Core State Standards.

	
	Hold the school sites accountable:
ELD Site Visitations - Educational Services Team will observe ELD instruction at school sites and provide feedback via the Lesson Observation Tool
Educational Services Site Budget Review - Site budgets are reviewed on an ongoing basis to verify validity of purchased items
Professional Development Opportunities - Administrators, teachers, and staff attendance is monitored via sign-in sheets
Long Term English Learner Data - Educational Services Department will identify data trends across the district and recommend action steps based upon such trends.   Site administrators will distribute data on LTEL’s, (EL students in an EL program 5+ years) to site teachers and support staff in PLC discussions, analysis, and intervention placement options.
Reclassification Rates - Reclassification rates are reviewed twice annually and shared with administrators, teachers, and parent community to determine trends and next steps.
RFEP Monitoring - School sites annually receive a list of Year 1 and Year 2 RFEP students to monitor.
Portfolio Reviews - Educational Services Team annually reviews English Learner portfolios to ensure that required documentation is complete.

	
	Promote parental and community participation in programs for ELs:
· School sites inform families and encourage attendance of upcoming educational events.  District departments and/or outside resources provide education in areas of interest/need such as Family Math/Literacy/Science Nights, Technology Classes, Language Classes, and/or Parenting Workshops. 
· School sites offer various opportunities for parents to engage along with their children in the curriculum: Mathematics, Reading, Science, Technology, Art, etc. 
· Through the School of Continuing Education (North Orange County Community College District) parents are offered the opportunity to take classes to learn the English language.  
· The District informs ELAC families and encourages attendance of upcoming DELAC meetings.  District departments and/or outside resources provide education in the areas of interest/need, language classes, instructional technology, 40 Developmental Assets, and/or summer learning opportunities for students. 
· ELAC parents are educated on how instructional technology is used in the classroom to increase student achievement and learn strategies to support their children at home with homework and projects. 

· Parents participate in The Developmental Assets Workshops to develop strategies and skills to support their child's healthy development in the home and at school.  Based in youth development, resiliency, and prevention research, the Developmental Assets framework has proven to be effective and has become the most widely used approach to positive youth development in the United States. Research shows that youth with the most assets are least likely to engage in different patterns of high-risk behavior, including problem alcohol use, violence, illicit drug use.  Those with higher levels of assets are more likely to do well in school, be civically engaged, and value diversity. 
· The District/LEA will provide 100% of parents of English Learners with the following information regarding their children, in a comprehensible language: identification as EL; program placement options'; program placement notification; English language proficiency level, as determined by CELDT results and any local English Proficiency assessments used; academic achievement level; and redesignation information.
· The Educational Services Team will collect and compile student data in preparation for assembling parent notification letters.

· Upon completion of the letters, Testing Center personnel will assemble and mail parent notification letters

	How the LEA will:
	Persons Involved/

Timeline
	Related Expenditures
	Estimated Cost 
	Funding Source 



	B. Required Content                                                              


	Provide high quality language instruction: 

A. Foundational Literacy Skills
Teachers and administrators will receive professional development in universal screening diagnostic measures, progress monitoring assessments, the Big 5 Foundational Literacy skills to identify students' areas of need and provide students targeted instruction at their skill level.

B. Academic Vocabulary
Marzano's 6 Steps to Academic Vocabulary training is offered to K-8 teachers of English Learners. Teachers will learn strategies to increase vocabulary acquisition and activities that scaffold and support academic progress for English Learners.
C. Thinking Maps
Ongoing professional development in Thinking Maps; a set of academic tools for supporting effective instructional practice and improving student achievement. Students will develop a bank of visual maps based on eight specific thinking processes that enable them to move from concrete to abstract concepts, think with depth, and directly apply their thinking to complex tasks. These graphic tools are highly effective research-based strategies that students are able to use across disciplines and support all students’ access to Common Core State Standards
D. Dedicated/Designated ELD
K-8 teachers will participate in professional development with a focus on foundational language skills necessary to access Common Core State Standards. Students will gain knowledge in how language functions in different contexts, participate in structured, targeted oral and written language practice daily, and learn how to use language flexibly and fluently for a range of meaningful purposes. 
E. Integrated Language Support  
K-8 teachers will participate in professional development with a focus Academic Language Support strategies, such as sentence frames, construction charts, supplement English learners’ access to academic content in linguistic and non-linguistic forms and provide explicit pathways for thinking, communicating, and collaborating.  These graphic tools promote in-depth thinking and writing strategies used in all curricular areas and across all disciplines, allowing English learners to directly apply their thinking to complex tasks and build academic independence.  Teachers use strategies to promote academic language and literacy that provides students access to content.
F. Spanish Dual Language Academy (two-way immersion) – 90/10 model 
Literacy, language, and content will be learned in and through two languages in a technology rich environment and through hands-on experiences.
	ELA/ELD Literacy Coordinator

Director, Educational Services

Coordinator, Assessment & Accountability
2016-2017
	1.Professional Development

2. Parent Engagement

3. Instructional Materials


	1. $25,000

2. $10,000

3. $40,000
	1. Title III
2. Title III

3. Title III

	
	Provide high quality professional development: 

· Teachers, administrators, and other school based personnel in the Fullerton School District are provided opportunities for high-quality professional development in the following areas: 

· High Reliability Schools

· Professional Learning Communities

· Marzano – The Art and Science of Teaching

· Systematic ELD

· Academic Language Development

· Thinking Maps

· Cognitive Guided Instruction

· Writing Workshop

· 21st Century Learning Skills

· Educational Technology Integration

· iReady
	ELA/ELD Literacy Coordinator

Director, Educational Services

Consultants
2016-2017

	1.Professional Development
2. Instructional Materials
	1. $10,000
2. $30,000
	1. Title III
2. Title III

	C. Required for Year 2
	Goal 2 Improvement Plan Addendum* (IPA) for items A-B:  

N/A

Please describe the factors contributing to failure to meet AMAO target(s). 

N/A

	D. Required for Year 4
	Goal 2 IPA* for items A-B:  

Please describe the factors contributing to failure to meet AMAO target(s). 

· 2014-2015 data indicates that Fullerton School District is meeting AMAO 1, 2, and 3 (Participation Rate) state targets.  Current data indicates that English learner students continue to make progress in language acquisition as they have exceeded state targets in AMAO 1 – 69.1% and AMAO 2 – less than 5 years 38.2%, 5 years or more, 64.6%.  Due to the fact that there will be no AMAO placement determination for 2014-15, the Fullerton School District is considered as not meeting AMAO 3.  

· Fullerton School District benchmark data reveals that English language learners continue to make adequate progress in English Language Arts and Mathematics.  



	
	Please describe all required modifications to curriculum, program, and method of instruction.

A. Student Interventions
Intervention teachers are supporting EL students through targeted interventions focusing on foundational literacy standards. Intervention teachers work with LTEL students and newcomer EL students on domain specific and general academic vocabulary and grammatical structures of the ELD standards. 
Professional Learning Communities Professional Development

Teams of teachers and administrators from all school sites will engage in professional learning to increase their knowledge of the PLC process and gain tools to enhance this collaborative practice.  They will delve deeper into the process with a focus on learning, building a collaborative culture, and results orientation.  Teams will develop a plan of action that supports an environment where all students learn at high levels.

B. High Reliability Schools Professional Development 

All schools will receive training in this effective framework that explains how best practices work simultaneously and defines five progressive levels of performance that a school must master to become a high reliability school where all students learn the content and skills they need for success in college, careers, and beyond.  

C. Writer’s Workshop

Kindergarten through eighth grade students will engage in differentiated writing instruction that supports writing in the areas of Opinion/Argument, Informative, and Narrative Writing.  Teachers will unpack writing standards to guide students’ writing skills, foster high-level thinking skills, and develop and refine strategies for writing across the curriculum.  Students will develop independence and fluency through consistent writing opportunities and their progress will be measured via performance assessments.  

D. Cognitively Guided Instruction

Teachers in grades Kindergarten through eight will be trained in and implement mathematics strategies that support the implementation of Common Core Standards and honor students’ developmental thinking and reasoning processes.  Such strategies build conceptual and procedural knowledge, develop oral communication skills, and enhance students’ problem solving skills.  

E. iReady

Teachers and administrators will have access to iReady, an adaptive diagnostic system that provides specific assessments and data that pinpoints students’ sub-skill level academic needs in reading and mathematics.  Access to reports for on-going progress monitoring will ensure that students diverse needs being addressed.  
	ELA/ELD Literacy Coordinator

Director, Educational Services

Coordinator, Assessment & Accountability
2016-2017
	1.Intervention Teachers, Instructional aides

	1. $245,000


	1.Title III
 


	LEAs receiving or planning to receive Title III LEP funding may include allowable activities.

	Persons Involved/

Timeline
	Related Expenditures
	Estimated Cost 
	Funding Source 

	E. Allowable Activities
	Describe all allowable activities chosen by LEA relating to:
1. Educational Services will compile data on LTEL’s, (5+ years) and distribute to site administration for site PLC analysis, discussions, and intervention placement options. Sites will receive staff development in supplemental strategies and resources with a focus on supporting Long-Term English Learners academic progress. 
2. District departments and/or outside resources provide parent education in the areas of interest/need, such as Family Math/Literacy/Science Nights, Technology Classes, Language Classes, and/or Parenting Workshops.  

3. Response to Intervention coaches and classroom teachers will target students at the Intermediate CELDT level and below to provide supplemental instruction with a focus on explicit foundational language and literacy skills that supports their progress toward language proficiency.

4. Marzano's 6 Steps to Academic Vocabulary training is offered to K-8 teachers of English Learners. Teachers will learn strategies to supplement vocabulary acquisition and activities that scaffold and support academic progress for English Learners.
5. Kindergarten through Eighth grade teachers will participate in Dedicated/Integrated ELD professional development with a focus on foundational language skills and academic language support strategies such as structured oral language practice routines, sentence frames, and Thinking Maps, that supplement English learners’ access to Common Core State Standards and build academic independence. 

6. Teachers and administrators will use iReady, an adaptive diagnostic system that identifies students’ sub-skill level academic needs in reading and mathematics.  Based on the results of this data, students will receive targeted supplemental instruction at in reading and mathematics. 
7. ELAC parents receive trainings in regards to how instructional technology is used in the classroom to increase student achievement. Strategies in how to support their children at home with homework and projects are a component of the training. 
8. Parents are offered the opportunity to attend courses to learn the English Language through the School of Continuing Education (North Orange County Community College District).
	ELA/ELD Literacy Coordinator

Director, Educational Services

Coordinator, Assessment & Accountability
2016-2017
	1.Professional Development

2. Instructional Materials
	1. $7,000
2. $5,000
	1. Title III
2. Title III

	F. LEP Overall Budget
	LEP 2% for Administrative/Indirect Costs:
	$7,361

	
	LEP Estimated Costs Total:
	$368,059


ESSA Performance Goal 3: All students will be taught by highly qualified teachers.
LCAP Goal 1: All students will attain proficiency in the core content areas.
LCAP Goal 2: sure Access to, and Mastery of 21st Century Learning Tools, Resources and Skills for all staff and students.
Summary of Needs and Strengths for Professional Development
	STRENGTHS
	NEEDS

	Comprehensive Staff Development

· Student-Free Days to meet site specific goals as specified in the approved Single School Plan for Student Achievement 

· Curriculum Training corresponding to textbook adoption and textbook materials implementation, including technology components

· NGSS Science Training (K-8)

· Writer’s Workshop (K-6)

· Integrated and Designated ELD (K-8), 

· Instructional Strategies (Marzano)

· IReady, Data Analysis

· Response to Intervention (RtI)

· Technology applications and software
· Professional Learning Communities
New Teacher Staff Development

· New Teacher Orientation

· Induction Academies

Additional Staff Development

· GATE Training and PLC meetings
· PAR Staff training
· Mathematics Adoption training
· ELA adoption pilot

	· Continue to support new curriculum adoptions with training to support fidelity to the curriculum implementation

· Continue to refine pacing guides and assessment blueprints, provide training to staff on implementation of assessment resources to guide instruction

· Response to Intervention, specific math and reading intervention strategies or programs for site specific implementation

· Provide additional differentiated instruction, personalized learning, related to RtI and including GATE and special needs learners

· Continue with Professional Learning Communities (PLC)

· Continue with integrated and designated ELD strategies at the 7-8 level
· Research ELD assessment systems/processes

· Provide training on how to support special needs students in regular education classrooms (instructional and behavioral)

· 21st Century Learning skills




ESSA Performance Goal 3: All students will be taught by highly qualified teachers. 
LCAP Goal 1: All students will attain proficiency in the core content areas.
LCAP GOAL 2: Ensure Access to, and Mastery of 21st Century Learning Tools, Resources and Skills for all staff and students.
Planned Improvements for Professional Development (Title II)

	Please provide a description of:
	Persons Involved/

Timeline
	Related Expenditures
	Estimated Cost
	Funding Source

	Professional Development Aligned to CCSS and District Goals:
Fullerton School District provides a K-8 standards-based curriculum program with aligned materials and assessments, based on CCSS. 
Recommendations from the State Frameworks for guide implementation and adoptions. Professional development activities for all program components support the alignment of this instruction and assessment system. 
	Ed Services Dept., Teachers on Special Assignment

2016/2018
	Personnel, substitutes, instructional materials
	$50,000
Annually
	Title II

	Professional development activities will be based on district and site goals:

All professional development activities are designed based teaching and learning strategies and best practices to improve student achievement. Site level professional development activities derive from action steps in the approved Single Plan for Student Achievement and are also based on research based concepts and activities.
	Ed Services Dept., Teachers on Special Assignment, Site Administrators

2016/2018
	Personnel, substitutes, instructional materials
	$5,000

Annually
	Title II

	Professional development activities will have positive impact on student academic achievement:

Professional development activities target the instructional and assessment practices of teachers to identify next instructional steps to support all students toward proficiency. 
RtI and personalized learning focuses on closing the achievement gap to target specific instructional skills to support student literacy in reading, mathematics, and other content areas for each student subgroup. 
By focusing on 21st Century skills, teachers are trained in skills and technology related activities to support collaboration and communication, among other skills which will support narrowing the achievement gap, particularly for subgroups achieving below proficiency levels.
	Ed Services Dept., Teachers on Special Assignment, Technology and Media Services Department

2016/2018
	Personnel, substitutes, instructional materials
	$100,000

Annually
	Title II

	The district coordinates professional development activities provided through other Federal, State, and local programs:

Professional development activities will be coordinated by Educational Services with collaboration from all stakeholders. This collaboration will ensure alignment of goals and services to support both teacher and administrator professional development. All professional development activities will support District and Site specific goals toward improving student achievement and narrowing the achievement gap.

Relationships have been established with private schools in our community to assess needs and provide them with equitable services and professional development activities for local staff development, conference attendance and instructional materials to support student learning goals.
	Ed Services Dept., Teachers on Special Assignment

2016/2018
	Personnel, substitutes, instructional materials
	$150,000

Annually
	Title II

	The District and school sites seek input for professional development activities from all stakeholders including site administrators, paraprofessionals, principals, and parents: 

Stakeholders are surveyed annually to provide feedback on needs to identify topics and themes to establish goals and generate training topics and materials. Teachers participate on committees to develop materials such as pacing guides, writing prompts and instructional support materials.
Parents, through participation in site English Learner Advisory Council (ELAC), District English Learner Advisory Council (DELAC), School Site Councils (SSC), and GATE Parent Advisory Council (GPAC) and focus groups provide important information and input in the LEA Plan regarding areas for focus to best meet student learning needs.
	Ed Services Dept., Teachers on Special Assignment

2016/2018
	Personnel, substitutes, instructional materials
	$20,000

Annually
	Title II

	The district will provide training to enable teachers to teach and address the needs of students with different learning styles, particularly students with disabilities, students with special learning needs (including students who are gifted and talented), and students with limited English proficiency:
The District coordinates professional development activities to meet the needs of all students by utilizing District staff, such as Special Education, GATE and English Language Program Specialists to design and deliver training to support teachers. In conjunction with staff from the SELPA and Consultants, additional trainings are offered with follow-up coaching and support.
	Ed Services Dept., Teachers on Special Assignment

2016/2018
	Personnel, substitutes, instructional materials
	$70,000

Annually
	Title II


Title I Descriptions
Describe the measure of poverty that will be used to determine which schools are eligible for Title I funding in accordance with Section 1113, “Eligible School Attendance Areas.”

	Identify one of the following options as the low-income measure to identify schools eligible for Title I funding:

· Number of children in families receiving assistance under the CalWorks program;

· Number of children eligible for Free/Reduced Price Lunch programs;

· Number of children ages 5-17 in poverty counted by the most recent census data;

· Number of children eligible to receive medical assistance under the Medicaid program;

· Or a composite of the above.
	Description of how the LEA is meeting or plans to meet this requirement:

	· 
	Schools are identified for Title I services based on the number of students eligible for Free/Reduced price lunch programs.
During the 2015/2016 school year approximately 4,100 students qualified at our nine Title I sites.

	Describe how the low-income measure described above is used to rank and select schools to receive Title I funds

· All schools with a 75% or above poverty level are funded

· All other schools are funded by poverty ranking district wide or by grade span.
	The Fullerton School District allocates Title I funding to eligible school sites in rank order on the basis of the total number of children from low-income families at each school site. The poverty criteria is established by the percent of students at each school site that qualify for free or reduced lunch under the National School Lunch Program (NCLP). The Fullerton School District allocates Title I funding to eligible school sites where the percent of students qualifying for free and reduced lunch meets or exceeds the district average under the NCLA. The Fullerton School District, in rank order of poverty, serves all schools above 75% first. Fullerton currently has nine school sites that qualify for Title I funding schoolwide. The following nine schools are identified as schoolwide Title I programs:  Commonwealth, Maple, Nicolas, Orangethorpe, Pacific Drive, Raymond, Richman, Valencia Park, Woodcrest.




Additional Mandatory Title I Descriptions
Please provide a general description of the nature of the programs to be conducted by the LEA’s schools under Sections 1114, “Schoolwide Programs,” and/or Section 1115, “Targeted Assistance Schools.” Direct-funded charters and single school districts, if conducting a schoolwide program authorized under Section 1114, may attach a copy of the Schoolwide Plan or Single Plan for Student Achievement in lieu of this description. 

	
	Description of how the LEA is meeting or plans to meet this requirement:

	For schoolwide programs (SWP), describe how the LEA will help schools to bring together all resources to upgrade the entire educational program at the school and include assistance in activities such as:

· A comprehensive needs assessment of the entire school in relation to state standards. Schoolwide reform strategies that provide opportunities for all children to meet state standards.

· Effective methods and instructional strategies based on scientifically-based research.

· Strategies that give primary consideration to extended learning time, extended school year, before and after school and summer programs.

· Proven strategies that address the needs of historically under served students, low achieving students, and those at risk of not meeting state standards.

· Instruction by highly qualified teachers and strategies to attract and keep such teachers.

· High quality and ongoing professional development for teachers, principals, paraprofessionals, and if appropriate, pupil services personnel, parents and other staff.

· Strategies to increase parental involvement.

· Assistance to preschool children in transitioning from early childhood programs to elementary school programs.

· Timely and effective additional assistance to students who experience difficulty mastering state standards. 
	The Fullerton School District will coordinate the following programs and services to increase program effectiveness, eliminate duplication and reduce fragmentation of the instructional program by:

· The Single Plan for Student Achievement (SPSA) at each site will contain a description of services for all students to include special education, English learners, Gifted and Talented Education, and students at-risk of failing to ensure access to the core curriculum.
· The SPSA includes actions and strategies that are aligned to district and site goals and includes a description of each school’s process for analysis of student achievement data, process for analysis of program strengths and weaknesses, process for alignment of curriculum to district and State standards, process for teacher collaboration and professional development, and the plan for use of research-proven instructional strategies, which support increased student achievement.

· The district’s Induction program provides mentors and training for new teachers to ensure they are highly qualified.

· Title I schools employ numerous strategies to increase parent involvement which are outlined in each site’s parent involvement policy and school compact.

· The district also employs numerous parent involvement strategies which are detailed in the district’s parent involvement policy.
· Students are provided additional assistance before school, during school and/or in after school programs. 

	Target Assisted Programs 
	N/A


Additional Mandatory Title I Descriptions

Please describe how teachers, in consultation with parents, administrators, and pupil services personnel in targeted assistance schools under Section 1115, “Targeted Assistance Schools,” will identify the eligible children most in need of services under this part. Please note that multiple, educationally related criteria must be used to identify students eligible for services. Where applicable, provide a description of appropriate, educational services outside such schools for children living in local institutions for neglected or delinquent children in community day school programs, and homeless children.

	
	Description of how the LEA is meeting or plans to meet this requirement:

	Describe who is involved and the criteria used to identify which students in a targeted assistance school will receive services. 
	N/A

	The description should include services to homeless children, such as the appointment of a district liaison, immediate enrollment, transportation, and remaining in school of origin.


	The Fullerton School District Coordinator of Child Welfare and Attendance ensures that homeless children are enrolled in school and are provided services such as emergency shelters, health care, and educational opportunities.  The Homeless Liaison will provide the following services to all identified homeless students:

· Ensure children in homeless situations are identified, are enrolled in school, and receive educational services.

· Ensure that parents or guardians are informed of all educational opportunities and provided with opportunities to participate in their child’s education.

· Ensure that to the extent feasible, students in homeless situations remain in their school of origin.

· Help obtain necessary immunizations and medical records.

· FSD Board of Trustees have adopted policies and practices to ensure that transportation is arranged and provided to and from the school of origin.

· Obtain agreements from other Local Education Agencies in which the child may be living, upon the method to apportion responsibility and costs for transportation to the school of origin.

· Ensure that homeless youth are provided services comparable to those received by other students in the school selected, including education programs for which students meet eligibility criteria such as:

Title I or similar state and local programs; preschool programs; programs for students with disabilities; programs for students with limited English proficiency; Gifted and Talented programs; and school nutrition programs.




Additional Mandatory Title I Descriptions

Please describe the actions the LEA will take to assist in its low-achieving schools identified under Section 1116, “Academic Assessment and Local Educational Agency and School Improvement,” as in need of improvement.

	
	Description of how the LEA is meeting or plans to meet this requirement:

	If the LEA has a PI school(s), describe technical assistance activities the LEA will provide to help the PI school, such as the following: 

· Assistance in developing, revising, and implementing the school plan.

· Analyzing data to identify and address problems in instruction, parental involvement, professional development and other areas.

· Assistance in implementing proven and effective strategies that will address the problems that got the school identified as PI and will get the school out of PI.

· Assistance in analyzing and revising the school budget so the school’s resources are used effectively.


	The Educational Services team meets with principals on a monthly basis to determine areas of needs, set goals for student achievement, and assist low-achieving schools in analyzing relevant achievement data including CAASPP, CELDT and diagnostic assessments. 

The following actions will be taken to improve student academic achievement in school identified for Program Improvement:

· Assist low-achieving schools in data analysis. 
· Assistance in the development of the two-year: The Single School Plan for Student Achievement.
· Incorporate intervention activities, fiscal assistance and training (Response to Intervention) before school, during, school, after school, and during the summer.

· Provide research-based professional development activities to implement in the classroom to increase student achievement including Professional Learning Communities, research-based instructional strategies, Thinking Maps, Writer’s Workshop, Cognitively Guided Instruction in Mathematics, and integrated/designated ELD.
· Assign intervention teachers at low-achieving schools to provide coaching to teachers and targeted instruction to students who are at-risk of not meeting proficiency in language arts.

· Provide ongoing assistance in the development of all state and federal budgets.


Additional Mandatory Title I Descriptions

Please describe the actions the LEA will take to implement public school choice with paid transportation and Supplemental Educational Services, consistent with the requirements of Section 1116, “Academic Assessment and Local Educational Agency and School Improvement.”

	
	Description of how the LEA is meeting or plans to meet this requirement:

	Describe the process for parent notification of the school’s identification as PI, including notification of the right for students to transfer to another school that is not PI with paid transportation, and the right to receive supplemental services.


	Fullerton School District (FSD) currently has eight Title I school sites that have been identified as Program Improvement schools: Commonwealth, Nicolas Junior High, Orangethorpe, Pacific Drive, Raymond, Richman, Valencia Park and Woodcrest. Each of these school sites have remained frozen in PI for the past three years.  All of these schools made growth on the 2015/2016 CAASPP results and district diagnostic assessments. Parents were notified of the PI status of all school sites on an annual basis prior to the 2016/2017 transition year.



The district has implemented Academic Supports to students at our Title I schools through an RtI intervention teacher, paraprofessionals, community liaison, and after school reading clinics at Orangethorpe, Nicolas, Pacific Drive, and Valencia Park.  

	A full time RtI teacher was hired at all Title I school sites as well as a paraprofessional to work with at risk and English learner students who are achieving below grade level.
	


Additional Mandatory Title I Descriptions
Please describe the strategy the LEA will use to coordinate programs under Title I with programs under Title II to provide professional development for teachers and principals, and, if appropriate, pupil services personnel, administrators, parents, and other staff, including LEA-level staff in accordance with Section 1118, “Parental Involvement,” and Section 1119, “Qualifications for Teachers and Paraprofessionals.”

	
	Description of how the LEA is meeting or plans to meet this requirement:

	Describe the LEA’s strategies for coordinating resources and efforts to help schools retain, recruit and increase the number of highly qualified teachers, principals, and other staff.


	The Fullerton School District will identify strategies to coordinate Title I and Title II funds that will address the highest need for professional development for all staff members and parents:

The Educational Services Department will work with Personnel Services, school staff and site administrators to conduct a Needs Assessment to design goals and objectives for staff development.  Each individual’s goals and objectives will help determine targets for staff development and professional growth for, paraprofessionals and administrators.  

Title I and Title II funds will be used to implement the staff development program by providing resources for teachers to attend trainings, providing substitutes for release time, salaries for staff development personnel, and instructional materials and supplies.

	Describe the LEA’s strategies for coordinating resources and efforts to prepare parents to be involved in the schools and in their children’s education.


	· Parents have opportunities both at the District level and school sites to be involved.  There are parent committees such as DELAC, ELAC, SSC, PTA that are encouraged.

· English as a Second Language classes are available for parents through the use of the Title III funds.
· School Smarts, a parent involvement program supported by PTA, is offered at three Title I sites: Nicolas, Richman, and Woodcrest
· Ten Parent Educational Commandments for Parents is available throughout the District.  

· Title I schools involve parents in the development of their annual Parent Involvement Policy.

· Each school site communicates with parents regularly through monthly newsletters, phone calls, social media, websites, and parent meetings to promote parent participation.

· School sites provide training in literacy, mathematics, parenting skills, extension activities, and technology.

· Each District department and individual school sites provide access to websites for parent information and student/parent involvement activities.

· Parents have access to Powerschool where they can check attendance, grades and homework assignments.

· Parents are encouraged to volunteer in classrooms, attend family nights, participate in fundraising, and join the PTA.


Additional Mandatory Title I Descriptions

Coordination of Educational Services

In the space below, please describe how the LEA will coordinate and integrate educational services at the LEA or individual school level in order to increase program effectiveness, eliminate duplication, and reduce fragmentation of the instructional program.
	
	Description of how the LEA is meeting or plans to meet this requirement:

	Describe how the LEA will coordinate and integrate educational services at the LEA or individual school level in order to increase program effectiveness, eliminate duplication, and reduce fragmentation of the instructional program: including programs such as: 

a. Head Start

b. Other preschool programs

c. Services for children that are migratory, neglected or delinquent, Native American (Title VII, Part A), homeless, immigrant, and limited-English proficient, and children with disabilities.


	Procedures in place to assure the coordination of services include:

Response to Intervention (RtI) and Student Intervention Team (SIT)
Teachers will meet regularly through the PLC process, to discuss students who are in need of special attention in the areas of behavior, academic performance, social and personal adjustment, and attendance.  The purpose of the team is to gather information; provide assistance and suggestions for teachers and parents; to coordinate support services; and to document intervention. The SIT may include: the principal, assistant principal, classroom teacher, parents, special education representative, and the school psychologist.

Professional Development
Enable all staff members to meet the needs of all students.  Professional development activities are designed to be on-going, promote collegial interaction, reduce teacher isolation, and result in improved student performance. 

Articulation
Effective communication occurs among classroom teachers, support staff, administrators, and parents through a variety of meetings, committees, and councils.  Many site and District committees meet weekly, monthly, and throughout he year to develop, implement, monitor, evaluate, and make recommendations for improvement.

Preschool to Transitional Kindergarten/Kindergarten Transition
Process prepares children for transitional kindergarten or kindergarten and involves parents and school staff in the transition process.   Preschool staff and teachers meet to plan preschool visits to classrooms.  Routines and an aligned standards-based curriculum are incorporated into the preschool classroom as appropriate. Preschool students participate in schoolwide programs and celebrations. Preschool parents are encouraged to be active participants in the various parent groups and are included in all relevant district and schoolwide parent training sessions.  Preschool parents and preschool children participate in the kindergarten orientation meeting each year. 


ASSURANCES

To assure the LEA’s eligibility for funds included in this Plan, the Superintendent must provide an original signature below attesting to compliance with all of the following statements.

GENERAL ASSURANCES

1. Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and applications.

2. The LEA will comply with all applicable supplement not supplant and maintenance of effort requirements.

3. (a) The control of funds provided under each program and title to property acquired with program funds will be in a public agency, a non-profit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides for assistance to those entities; (b) the public agency, non-profit private agency, institution or organization, or Indian tribe will administer the funds and property to the extent required by the authorizing law.

4. The LEA will adopt and use proper methods of administering each such program, including – (a) the enforcement of any obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each program; and (b) the correction of deficiencies in program operations that are identified through audits, monitoring, or evaluation.

5. The LEA will cooperate in carrying out any evaluation of each such program conducted by, or for, the State educational agency, the Secretary, or other Federal officials.

6. The LEA will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and accounting for, Federal funds paid to the applicant under each such program.

7. The LEA will – (a) submit such reports to the State educational agency (which shall make the reports available to the Governor) and the Secretary as the State educational agency and Secretary may require to enable the State educational agency and Secretary to perform their duties under each such program; and (b) maintain such records, provide such information, and afford such access to the records as the State educational agency (after consultation with the Governor) or the Secretary may reasonably require to carry out the State educational agency’s or the Secretary’s duties.

8. The LEA has consulted with teachers, school administrators, parents, and others in the development of the local consolidated application/LEA Plan to the extent required under Federal law governing each program included in the consolidated application/LEA Plan.

9. Before the application was submitted, the LEA afforded a reasonable opportunity for public comment on the application and considered such comment.

9a. The LEA will provide the certification on constitutionally protected prayer that is required by section 9524.

10. The LEA will comply with the armed forces recruiter access provisions required by section 9528.

TITLE I, PART A 

The LEA, hereby, assures that it will:

11. Participate, if selected, in the State National Assessment of Educational Progress in 4th and 8th grade reading and mathematics carried out under section 411(b)(2) of the National Education Statistics Act of 1994.

12. If the LEA receives more than $500,000 in Title I funds, it will allow 1% to carry out NCLB Section 1118, Parent Involvement, including promoting family literacy and parenting skills; 95% of the allocation will be distributed to schools.

13. Inform eligible schools and parents of schoolwide program authority and the ability of such schools to consolidate funds from Federal, State, and local sources.

14. Provide technical assistance and support to schoolwide programs.

15. Work in consultation with schools as the schools develop the schools’ plans pursuant to section 1114 and assist schools as the schools implement such plans or undertake activities pursuant to section 1115 so that each school can make adequate yearly progress toward meeting the State student academic achievement standards.

16. Fulfill such agency’s school improvement responsibilities under section 1116, including taking actions under paragraphs (7) and (8) of section 1116(b).

17. Provide services to eligible children attending private elementary schools and secondary schools in accordance with section 1120, and timely and meaningful consultation with private school officials regarding such services.

18. Take into account the experience of model programs for the educationally disadvantaged, and the findings of relevant scientifically based research indicating that services may be most effective if focused on students in the earliest grades at schools that receive funds under this part.

19. In the case of an LEA that chooses to use funds under this part to provide early childhood development services to low-income children below the age of compulsory school attendance, ensure that such services comply with the performance standards established under section 641A(a) of the Head Start Act.

20. Work in consultation with schools as the schools develop and implement their plans or activities under sections 1118 and 1119 and California Education Code Section 64001.
21. Comply with requirements regarding the qualifications of teachers and paraprofessionals and professional development.

22. Inform eligible schools of the local educational agency’s authority to obtain waivers on the school’s behalf under Title IX.

23. Coordinate and collaborate, to the extent feasible and necessary as determined by the local educational agency, with the State educational agency and other agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or restructuring under section 1116 if such a school requests assistance from the local educational agency in addressing major factors that have significantly affected student achievement at the school.

24. Ensure, through incentives for voluntary transfers, the provision of professional development, recruitment programs, or other effective strategies, that low-income students and minority students are not taught at higher rates than other students by unqualified, out-of-field, or inexperienced teachers.

25. Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to the agency, to review annually the progress of each school served by the agency and receiving funds under this part to determine whether all of the schools are making the progress necessary to ensure that all students will meet the State’s proficient level of achievement on the State academic assessments described in section 1111(b)(3) within 12 years from the baseline year described in section 1111(b)(2)(E)(ii).

26. Ensure that the results from the academic assessments required under section 1111(b)(3) will be provided to parents and teachers as soon as is practicably possible after the test is taken, in an understandable and uniform format and, to the extent practicable, provided in a language or other mode of communication that the parents can understand.

27. Assist each school served by the agency and assisted under this part in developing or identifying examples of high-quality, effective curricula consistent with section 1111(b)(8)(D) and California Education Code Section 64001.

28. Ensure that schools in school improvement status spend not less than ten percent of their Title I funds to provide professional development (in the area[s] of identification to teachers and principals) for each fiscal year.

29. Prepare and disseminate an annual LEA report card in accordance with section 1111(h)(2).

30. Where applicable, the applicant will comply with the comparability of services requirement under section 1120A(c).  In the case of a local educational agency to which comparability applies, the applicant has established and implemented an agency-wide salary schedule; a policy to ensure equivalence among schools in teachers, administrators, and other staff; and a policy to ensure equivalence among schools in the provision of curriculum materials and instructional supplies.  Documentation will be on file to demonstrate that the salary schedule and local policies result in comparability and will be updated biennially. 

TITLE II, PART A

31. The LEA, hereby, assures that:

· The LEA will target funds to schools within the jurisdiction of the local educational agency that:

(A) have the lowest proportion of highly qualified teachers;

(B) have the largest average class size; or

(C) are identified for school improvement under section 1116(b).
· The LEA will comply with section 9501 (regarding participation by private school children and teachers).

· The LEA has performed the required assessment of local needs for professional development and hiring, taking into account the activities that need to be conducted in order to give teachers the means, including subject matter knowledge and pedagogy skills, and to give principals the instructional leadership skills to help teachers, to provide students with the opportunity to meet California’s academic content standards. This needs assessment was conducted with the involvement of teachers, including teachers participating in programs under Part A of Title I.
· The LEA will assure compliance with the requirements of professional development as defined in section 9101 (34).

TITLE III

32. The LEA assures that it consulted with teachers, researchers, school administrators, parents, and, if appropriate, with education-related community groups, nonprofit organizations, and institutions of higher education in developing the LEA Plan.

33. The LEA will hold elementary and secondary schools accountable for increasing English language proficiency and for LEP subgroups making adequate yearly progress.

34. The LEA is complying with Section 3302 prior to, and throughout, each school year.

35. The LEA annually will assess the English proficiency of all students with limited English proficiency participating in programs funded under this part.

36. The LEA has based its proposed plan on scientifically based research on teaching limited-English-proficient students.

37. The LEA ensures that the programs will enable to speak, read, write, and comprehend the English language and meet challenging State academic content and student academic achievement standards.

38. The LEA is not in violation of any State law, including State constitutional law, regarding the education of limited-English-proficient students, consistent with Sections 3126 and 3127.

SIGNATURE PAGE

Robert Pletka, Ed. D

Print Name of Superintendent

_______________________________________

Signature of Superintendent

_______________________________________

Date

APPENDIX ​A

Performance Goal 1:  All students will reach high standards, at a minimum attaining proficiency or better in reading and mathematics, by 2013-2014.

1.1 Performance indicator:  The percentage of students, in the aggregate and for each subgroup, who are above the proficient level in reading on the State’s assessment.  (These subgroups are those for which the ESEA requires State reporting, as identified in section 1111(h)(1)(C)(i). )

1.2 Performance indicator:  The percentage of students, in the aggregate and in each subgroup, who are at or above the proficient level in mathematics on the State's assessment. (These subgroups are those for which the ESEA requires State reporting, as identified in section 1111(h)(C)(i). )

1.3 Performance indicator:  The percentage of Title I schools that make adequate yearly progress.

Performance Goal 2:  All limited-English-proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

2.1. Performance indicator:  The percentage of limited-English-proficient

Students, determined by cohort, who have attained English proficiency by the end of the school year.

2.2 Performance indicator:  The percentage of limited-English-proficient students who are at or above the proficient level in reading/language arts on the State’s assessment, as reported for performance indicator 1.1.

2.3 Performance indicator:  The percentage of limited-English-proficient students who are at or above the proficient level in mathematics on the State’s assessment, as reported for performance indicator 1.2.

Performance Goal 3: By 2005-2006, all students will be taught by highly qualified teachers.

3.1 Performance indicator:  The percentage of classes being taught by “highly qualified” teachers (as the term is defined in section 9101(23) of the ESEA), in the aggregate and in “high-poverty” schools (as the term is defined in section 1111(h)(1)(C)(viii) of the ESEA).

3.2 Performance indicator:  The percentage of teachers receiving high-quality professional development.  (See definition of “professional development” in section 9101(34). )

3.3 Performance indicator:  The percentage of paraprofessionals (excluding those with sole duties as translators and parent involvement assistants) who are qualified.  (See criteria in section 1119(c) and (d). )

APPENDIX ​B

Links to Data Web sites

Below is a listing of Web site links for accessing district-level data and information to be used by the LEA in developing this Plan:

· California Basic Educational Data System (CBEDS)

http://www.cde.ca.gov/ds/dc/cb/
· California English Language Development Test (CELDT)

http://www.cde.ca.gov/ta/tg/el/
· Title III Accountability
http://www.cde.ca.gov/ta/ac/t3/
· DataQuest

http://data1.cde.ca.gov/dataquest/
· School Accountability Report Card (SARC)

http://www.cde.ca.gov/ta/ac/sa/
· California Assessment of Student Performance and Progress System (CAASPP)
http://www.cde.ca.gov/ta/tg/ca/
· Local Control Funding Formula
http://www.cde.ca.gov/fg/aa/lc/lcffoverview.asp
· Local Control Accountability Plan - Fullerton
http://www.fullertonsd.org/departments/educational-services/local-control-accountability-planannual-update-lcap/#gsc.tab=0
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